
OVERVIEW & SCRUTINY - CORPORATE & 
COMMUNITY COMMITTEE 
 

7 February 2019 

Present: Councillor Paul Gleeson (Chairman), Councillor Colin Brotherton (Vice-
Chairman), Councillors Tom Ashton, Richard Austin, Michael Brookes, Jonathan Noble, 
Sue Ransome, Judith Skinner and Stephen Woodliffe 
 
In attendance:  
 
Officers –  
Head of Regulatory Services, Chief Finance Officer and S151 Officer, Deputy Chief 
Executive (Monitoring Officer), Transformation Officer and Council Tax and Benefits 
Manager 
 
32   MINUTES 

 
With the agreement of the committee the Chairman signed the minutes of the previous 
committee meeting held on the 1 November 2018 
 
33   APOLOGIES 

 
Apologies for absence were table by Councillor Michael Brookes. 
Apologies for a late arrival were tabled by Councillor Ashton. 
 
34   PARISH COUNCIL AND RURAL ISOLATION PROJECT GROUP 

 
The Deputy Chief Executive introduced the report advising members that the project had 
been implemented as a result of a recommendation from the Rural Isolation Task and 
Finish Group. The group convened consisted of a varied mix of staff from across the 
Council and their remit had been to develop a group to work with parish councils to 
enhance community engagement.   The group further worked alongside other agencies 
to increase and develop ideas to help reduce rural isolation and loneliness. The project 
was still in its early stages and aimed to deliver a pilot that could be rolled out to 
parishes to reduce rural isolation and loneliness, and whilst the project group would 
conclude in April 2019, there was scope for some continued officer support to work 
alongside Lincolnshire County Council to deliver these outcomes. 
 
The Transformation Officer presented the report providing an overview of the workings 
of the group.  It had been agreed that greater communication between the Parish’s and 
the Council was needed with improved democratic engagement to allow delivery of 
services. 
Members were advised that the group had made good progress in building relationships 
with the parish councils and had delivered tangible outcomes.  Parish newsletters had 
been produced which had been well received with successful liaison and training 
meetings having been held: the Parish Council’s had requested regular meetings to 
allow them to be updated on legislation, best working practices and to hold further 
training sessions.   The Clerks in particular had requested further training having 
provided positive feedback on the initial training provided. 
 
The Group had recognised at that start of the project that rural isolation was a complex 
issue and required a diverse set of activities to be coordinated and delivered, in 
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conjunction with multiple partners and agencies. Many of the eleven recommendations 
of the Task and Finish group had been in relation to issues that the Borough Council 
could influence, but could not directly control.  It had become clear through the 
interaction with the parish councils, that by increasing their reach into their communities, 
it would be more likely to provide a more deliverable solution to reducing some of the 
impacts of rural isolation.  
 
The project group has sought to influence other partners by seeking to engage with 
other agencies to promote and highlight the impact of rural isolation. At an event 
organised by Lincolnshire County Council, “Join the Dots”, the County wanted to hear 
from organisations about ideas about how to address a wide range of community issues. 
The project group had pitched an idea of collaboration involving parish councils and how 
they could further engage with their communities and become more active to address 
the concerns around loneliness. The outcome of the debates at the event resulted in the 
County selecting the proposal of the project group which had been extremely well 
received. 
 
The project group, which concludes in April 2019, is now considering an exit strategy to 
ensure how the improvements made can be sustained and continue to grow once the 
project ends.   
 
Work had now begun on this collaborative project and although led by Lincolnshire 
County Council, had several other partners within the project. 
The pilot had been initially set up with two parish council’s to identify those that are 
rurally isolated and lonely within those communities.  The parishes had already 
commenced community consultation, using two different methods in order to ascertain 
which would generate the most responses. However, it should be noted, that each 
parish had a broad resident demographic and geography, which meant one size would 
not necessarily fit all:  as such consultation was likely to be bespoke to each parish.     
However, the outcomes of the initial pilot would assist the remaining sixteen Parish 
Councils who would be able to benefit from the lessons learnt.  
 
Members were advised that the Parish Council newsletters would be provided one a 
monthly basis.  The Parish Councils response to how the Borough Council 
communicated information highlighted a feeling that clerks were “bombarded” from a 
variety of sources, so much so that much information was not considered, digested or 
presented to the parish councils.   It was agreed to create a single ‘Parish Council 
Newsletter’ that would be sent on a monthly basis which would include sharing best 
practice; information for the community, including any grants that were available and 
guidance and support for the parish councils.   This had been very well received and the 
project group had continued to listen to the clerks as to what other information may be 
useful. Furthermore it had just been agreed that the newsletter would include a 
Monitoring Officer’s blog, information on updates to legislation, best practice from other 
parish councils and general information that is helpful to the community. 

 
When discussing Parish Council websites with the clerks, it became apparent that not all 
parish councils actually had a website.  There was significant debate at the initial Parish 
Liaison meeting about the relevance of Parish Notice Boards being the only source of 
information available for the community, but it also recognised that many residents did 
not know where the Notice Board was located within the village.   With an ever 
increasing reliance on technology and the part social media played in disseminating 
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information, it was agreed by the parish councils that they needed to improve the way 
information was published within the community.    All parish councils now had their own 
active website and the quality had improved with policies, community information and 
some were now setting up social media as well, particularly Facebook pages. This has 
increased access by the community to the work of the parish councils. 

 
Agreeing the benefits of the village magazines and newsletters, recent research had 
identified the majority of parish council areas had a local newsletter published 
independently of the parish council. Those publications were usually distributed to all 
residents in the parishes.  It was a valuable source of engagement that might not be 
used to its full potential in providing information to residents.  Having identified all the 
editors of the publications any community articles were now being sent to them. It 
remained the discretion of the editor as to whether to publish, but several were 
published on a regular basis.  The outcome was information which may not have been 
seen by residents was more likely to be accessed, examples included the  Red Cross 
connecting communities information, blackmail scam warning and Boston Community 
Transport 

 
The Monitoring Officer had identified a training gap in knowledge for the clerks and the 
parish councillors which was understandable given that training was accessed all over 
the County, meaning such training was not always local.  As such, the project group 
worked closely with the clerks to make sessions available that would be of interest and 
benefit to those attending.  14 parish councils had attended two liaison meetings in 2018 
with both external and internal speakers and the topics included:  houses in multiple 
occupation; data protection; LALC presentation and Community Lincs.   It was agreed 
that parish liaison meetings would be held every 6 months.  A clerks training evening 
would also be held every 6 months.  Training would also be provided for chairman and 
vice chairs. 

 
The project group has worked closely with the Lincolnshire Association of Local 
Councils (LALC) to ensure that training would be provided locally, using both the 
Municipal Buildings and Wyberton Village Hall. 

 
Concluding, the Monitoring Officer advised she was currently exploring the option of 
monthly Facebook Lives with the clerks as short 30 minute sessions to discuss any 
emerging issues, queries etc. that can be accessed by all as a further training tool. 

 
Committee comment and questioning followed which included: 
 

A member thanked the officers for the informative presentation and advised that the 
Fishtoft Parish Newsletter was now issued on line due to problems in distributing the 
hard copy in such a large area.  She agreed the importance of providing the news to 
make parishioners aware of events within their area, some which could impact of their 
lives. Noting the project had proved that there were more people on the internet than 
had been expected, the member voiced concern about those who did not have the skills 
to us it and asked if training sessions were available and if it would be possible to offer 
free up-skilling? 
 
An officer advised that there was training for people which was notified in benefits for 
training which was available for anybody:  the group could look at putting that 
information out within a newsletter with the permission of the people who provide it. 
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Stating he appreciated the work done by the group, a member referenced the initial task 
and finish group and their remit to look into rural isolation:  he stated he was intrigued by 
the figures from the 140 questionnaires which showed that there were very few people 
who felt they were isolated.  The member asked what percentages of people felt isolated 
and the officer advised that from the initial feedback, the analysis showed that out of 40 
questionnaires 27 people said never or rarely did the feel isolated.  The officer then 
stated that the group had possibly not reached the right target but asked members to be 
mindful that it was only a pilot scheme and confirmed that once all the analysis had been 
collated it would be passed to Lincolnshire County Council where decisions on taking it 
forward or not would be made. 
The Chairman advised at this point that the original task and finish group had been 
looking predominantly at hamlets and not large villages.  The remit had been locations 
which by their very nature were isolated. The two villages used within the pilot were 
robust, active villages which were not in remote areas. 
 
A member advised he had witnessed changes at Parish Councils reflecting the work of 
the group.  They were becoming more confident in how they performed during their 
meetings, having policies and procedures in place. The project needed to continue and 
improve further with the parish’s and build on what achieved so far.  Referring to the 
social media and posting on other sites, the member stated it was a good idea but was 
concerned that posts and comments would not be responded to on a regular basis. The 
Monitoring Officer advised that the Designer and Communications Assistant received 
notification as soon as posts came through via the Council’s site and she did check 
them regularly.    
 
Stating he felt it was good to see his colleagues on his local parish council getting so 
involved, a member confirmed that the work of the project group was being practised 
and that the majority of parish councillors were actively taking part in the changes being 
implemented.  However, the member asked committee to recognise that all people 
serving on the parish councils were volunteers.  He further stated that whilst all parish 
councils were different with different outlooks, it was encouraging that they were starting 
to take on board the advice and input of the group to take them forward in a more 
structured way.  All Parish Councils handled a lot of public money and it was right and 
proper they were achieving codes of practice and practicing good governance.  
Referencing social media the member stated he felt that all parish council website 
should provide contact details; details of meetings and agenda and minutes of their 
meetings. 
 
The Monitoring Officer agreed that the review was gently bringing the parish councils 
along and that some had differing qualities to others.  Currently the aspiration of the 
group was for all clerks to get accreditation although it was not a requirement.  
Transparency regulations applied to parish councils from December 2014 and it was 
now a requirement to publish minutes and agendas on line.   
 
The more confident the clerks became, the more they appreciated the legal roles and 
responsibilities of a clerk.  Since publication of the report the Committee for Standards in 
public life had issued its findings.  The report largely focused on parish council’s with 
much more interaction between the Monitoring Officer and the Parish Council’s in 
respect of training and guidance.   The work of the group over the last two years had 
resulted in the Monitoring Officer having a stronger positions to start having 
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conversations with clerks:  a meeting was being proposed with them in respect of the 
findings of the report.   
 
Whilst advising he recognised the work undertaken by the group, a member asked why 
he had to receive the report.  He stated he did not represent a parish and that he was a 
town-ward member with around 2000 members, which was more than some of the 
parishes who were represented by their own parish council, whereas he was a lone 
representative for his large ward.   He stated he felt the town wards were being short 
changed and that there was significant isolation and loneliness within the town without 
the need to look elsewhere and the council was not really tackling the major problems 
within the town.   BTAC which represented his and all the other town wards, was the 
member said, a small organisation compared to the parish council.  Reaffirming his 
comment that the project had indeed been beneficial to the parish councils, the member 
said that it further reminded residents of the town that they were disadvantaged by not 
having such support.    
The Chairman commented that a number of Councillors had been arguing for a full town 
parish for a number of years. 
 
Noting that he appreciated Boston had a distinct advantage with only 18 parishes, all of 
them he noted having a level of a population and precept which was hard to attain 
elsewhere, a member asked if similar projects were being undertaken by other Councils 
and if so, had there been a similar level of success.  The member then stated that the 
project could be used as an example to other authorities who may be looking to trial 
similar projects. 
The Monitoring Officer confirmed that many fellow M.O’s did not have,the level of 
support between M.O’s and the parish and offered nowhere near the level of support 
and attention that Boston did. 
Furthermore the Monitoring Officer noted that the role of Task & Finish group was to 
have examined a problem which then gave rise to recommendations, from which it 
enabled the impetus to look at this project. 
Not call Councils dealt with their Parish Councils in this way.  However the advantage to 
engage this way allowed them to have far more responsibilities in respect of their 
functions, as did BTAC. It was very important that they had that level of support. 
 
Summarising the Chairman asked if there was any possibility of sending out the parish 
contact details with the council tax bills.  He was advised that it would be too late this 
year to do such a thing and that some other authorities did have area pages on their 
own websites linking through to the District and also providing current planning 
applications and other information. 
 
The Chairman supported the comments of many of the committee in that the project had 
been carried out in a very positive manner with enthusiastic staff and excellent results.  
As the money had run out it was important try and proceed with the work alongside 
Lincolnshire County Council and to monitor the progress.  The item needed to be 
scheduled onto the work programme with a report to the June meeting which would also 
allow new councillors to be made aware of the project. 
 
RECOMMENDATION: 
 

It was agreed by the committee that  
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1. Cabinet be recommended support the continuation of working alongside 
Lincolnshire County Council on the rural isolation and loneliness project. 

2. Cabinet acknowledge the hard work and effectiveness of the group. 
3. A report be tabled back to the June 2019 meeting for the Corporate and 

Community Committee to allow consideration of the item further. 
4. It welcomes the continuation of many of the new links with the parish councils 

that have come from the working group. 
 
35   BUDGET SETTING REPORT AND MEDIUM TERM FINANCIAL STRATEGY 

2019/20 - 2023/24 
 

The Chief Finance Officer presented the draft budget setting report for 2019/20 and the 
medium term financial strategy through to 2023/24 to allow scrutiny to offer comment on 
the strategy as part of the consultation process to be fed back to Cabinet prior to the 
budget being approved at Full Council on 28 February 2019.  
Committee were referred to the forward by the portfolio holder which highlighted issues 
at national as well as local level for the Council.  The Executive Summary indicated a 
2.99% increase in the Council Tax proposed for the forthcoming year in line with the 
Governments Limit which took a Band D residence from £183.60 to £189.09.  Noting the 
Governments funding which appeared to be higher than the current year, the Chief 
Finance Officer advised that although he had been saying for a while that resources 
were reducing, the increase was in respect of two things:  as a result of getting more 
new homes bonus and secondly, with regard to policy decisions made by the 
Government and the release on business rates that the Council received grant for as 
against business rate income. 
Committee were referenced to further information within the report including savings 
requirements whereby the Chief Finance Officer advised he was pleased to note that 
that for 19/20 as required by statute, the Council had a balanced budget proposed. He 
further advised he would be putting a series of caviats with regard to the figures for 
coming years as at the current time the fair funding programme was in place. A 
spending review was expected in 2019 and also change to the business rates regime, 
neither outcomes were known and as such figures for 20/21 were best estimate only.  
In respect of business rate retention in 2019 / 20 the Council be part of a Lincolnshire 
pool to retain more money locally than they would otherwise.  In the current year the 
Council had been successful in being a pilot for 100% localisation.  The proposal going 
forward was a 75% retention but unfortunately Lincolnshire was unsuccessful.  The 
percentages did not necessarily mean that the Council received the amount of monies it 
collected.  The Government would put in place mechanisms to ensure regardless of the 
head line percentage, ultimately what the Council received would not change too much. 
 
Furthermore in paragraph 3.4 the commentary in respect of the appeals decision 
currently in discussions with the auditors looking at the appropriate ness of the level of 
provision that was held in a collection fund which was quite likely by the time the final 
figures were known it would move to the general fund as against being held in a 
collection fund.    The projections for Council tax assumed a 2% increase after 20/20 but 
it was subject to the annual criteria the Government set.  Members were reminded that 
of the council tax collected over 50% in Boston was passed onto the internal drainage 
boards as part of their levies. 
 
The Local Government Act 2003 introduced a requirement for the Chief Financial Officer 
to report on the robustness of the budget. The estimates had been prepared in a 
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prudent manner, although it was highlighted that there were a number of elements 
outside of the Council’s control. These had been identified within the report and would 
be mitigated through the budget monitoring and risk management processes of the 
Council. 
 
Having taken advantage of the Government’s four-year settlement announcement, the 
final year of which was 2019/20, the Council was entering the period beyond that in a 
reasonable position taking into account the new financial regime from 2020/21 following 
the upcoming Fairer Funding Review, the proposed introduction of 75% localisation of 
business rates and the revised funding formula, although the recent closure of one of 
the largest local businesses highlighted the difficulties facing the economy. 
 
Whilst the recent budget had set out the Government’s overall public sector spending 
figure for the coming years, the 2019 Spending Review would allocate resources 
between government departments, providing councils with a better understanding of the 
likely resources available in the medium term.  The changes meant that there would be 
additional risks to future funding levels which would require careful management.  
Therefore, the financial position modelled in the report on a current basis, could result in 
a rather different position by the end of the forecast period.  The new Council to be 
elected in May 2019 would need to be clear about its priorities and make resource 
allocation decisions accordingly.  
 
It was noted that there were significant areas of uncertainty in the coming years, 
including the impacts of the Brexit process, local government funding changes, and the 
2017 Business Rate revaluation outcomes locally. The Council had robust risk 
management processes in place and, alongside the quarterly performance reporting, 
would update the likely future impacts as the situation became clearer. 
 
In developing the Council’s budget proposals for 2019/20, it had managed inflationary 
pressures on operational costs and pressures on some areas of income collection.  
Areas where net budget reductions had been delivered to produce a balanced budget 
included Leisure Services and Planning. 
 
In order to deliver a balanced budget beyond 2019/20 and develop proposals for a 
secure medium term financial position the Council would seek innovative opportunities 
to achieve the annual budget reductions required without adversely affecting service 
delivery or compromising on its priorities.  Reports would be presented for deliberation 
and approval as projects were worked up, which would mean a refresh of the 
Transformation Programme once the future funding position became clearer. 
 
Summarising key items for ease of reference members were advised that: 
 
A rise in Council Tax of just below 3% with Band D council tax being £189.09; 
A balanced budget for 2019/20 after a reduction in Revenue Support Grant of almost 
£400,000, incorporating on-going savings of £312,000 from the Transformation 
Programme and an increase in expected fees from planning income and leisure; 
Minor changes to the figures in the draft budget as a result of more information 
becoming available, including £17,500 Brexit funding for the current year and next year; 
Projected budget gap of £0.9m by 2023/24 representing a significant challenge for the 
Council in maintaining service provision to the most vulnerable;  
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The government’s plan to localise 75% of business rates by 2020 would result in the 
council’s resources coming solely from council tax, business rates and fees and 
charges. This would have significant risks attached to it and there remained numerous 
uncertainties on the details within the proposal 
 
Movement of business rates appeal provision of £1.5m from the collection fund to the 
general fund to help support future years.  This had been identified as part of the annual 
review of the amount of provision required; 
In 2019/20 the Council would be part of a business rates pool across Lincolnshire 
following the unsuccessful bid for 75% localisation pilot status;  
New Homes Bonus tapering down from 2020 to nil in 2023/24; 
Boston Town Area Committee had met on 9 January and recommended the 
requirements for the Special Expense Account for 2019/20, being a precept of £680,303 
and a Band D council tax for the BTAC area of £74.07; 
to consider the requirements for the Special Expense Account for 2019/20; 
A sustainable and affordable capital programme had been formulated and the revenue 
consequences built into the revenue budget;  
The capital programme showed a diminishing programme in future years as resources 
became scarcer, although the Controlling Migration Fund monies had enabled 
investment in leisure facilities.  The programme recognised that funds would be required 
to renew the refuse fleet, the exact timing would be incorporated into future reports;  
Majority of fees and charges were not proposed to be increased for 2019/20;  
 
Committee comment and questioning followed which included: 
 
A member asked to what extent did the Council get sensible responses to the 
consultation and, over the previous years, had the responses had any real significant 
effect on the budget issues.  The Chief Finance Officer stated that the consultation 
responses had not necessarily been constructive nor had they offered solutions to some 
of the issues the Council faced.  They had always been taken into account but not 
actively influenced the process. 
 
Referencing Appendix 7 on page 109 a member questioned the comment in respect of 
training where it talked about requiring members who were responsible for treasury 
management, to receive adequate training, especially for members on Scrutiny.  He 
asked if that applied solely to the Audit and Governance committee of was it directed at 
members of all the Scrutiny committees.  He was advised that ostensibly it was more 
focused towards the Audit and Governance committee but in the briefing at the 
beginning of the process, it had been noted that treasury management was less of an 
issue at this Council and this particular scrutiny had not expressed an interest in this 
area, and as such efforts have been focused to Audit and Governance. Officers were 
always happy to pick up any requests for training.   The member further asked if it was a 
requirement for the responsible officer, because of this code, to ensure that members 
with responsibility for treasury management received adequate training and if so, surely 
as the data came to scrutiny meetings, all scrutiny members should be trained and the 
officer agreed, confirming it was best practice. 
 
Thanking the reporting officer for the very clear and concise document provided a 
member sought clarification on what the charges in table 6 for other small areas cover 
were for and was advised that they were for court costs on collection of council tax; 
business rates and general small items. 
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A member referenced point 2.9 on page 3 of the report and asked how much officer time 
was roughly allocated to external funding and how successful had the Council been at 
securing funding. 
The Chief Finance Officer stated it was difficult to be prescriptive with the amount of time 
spent because until Government or an external body released funds and gave an 
opportunity to bid, Officers could not react. There was no set aside time. When 
opportunities arose like the control and migration fund, on officer took on collation of 
pulling the bid together. In terms of that bid the Council got £1.4m, with another pending 
Government determination which is a little less.  Generally funds were little and often.  In 
terms of BTAC when issuing funds on play equipment, officer time is spent to get money 
in.  In current times the Council does not have the capacity nor are there the no. of bids 
we are likely to succeed on for officers to spend a huge amount of time on.  Members 
were asked to feel reassured that if the Council felt it had a very strong case, it would 
put sufficient resources together to do it.  The future high street funds were are looking 
at putting a team together as will every other district and town.   
The Chairman advised that what the Council did have was an officer who was available 
to NGO’s not for profits committees’ who had access to a piece of software that enabled 
them to search for grants.  It was concluded the Chairman, a facility the Council did not 
offer not publicise enough. 
 

Addressing the expected reduction in business rates of £780k a member questioned if it 
was attributed to the solely the closure of Fogarty or was it due to other factors and was 
advised that there were a number of factors involved one of which was the current 
trading environment and the difficulties with local businesses, particularly Fogarty’s.  
Another major issues in the current year had been part of the 100% pilot which allowed 
the Council to gain more than otherwise it would have. 
 
A member asked it was deemed necessary to implement a 2.9% council tax increase 
when the Council’s income had increased by £2494k  and the Chief Finance Officer 
advised that the 3% increase gave around £100k that was an on-going requirement in 
terms of needing spend.  Many of the funds that bring about that increase include the 
new homes bonus from where the Council envisaged one off monies.  From a Finance 
Officer perspective the more resources the authority had to help deliver the services it’s 
got,  at a time when resources were reducing, it gave it a better opportunity to be 
sustainable going forward. 
 
The Chairman asked for clarification on the amount of money that went direct to the 
Drainage Boards and was advised approximately £1.9m 
 
RECOMMENDATION: 
 
That members have considered the Draft Budget Setting Report and Medium Term 
Financial Strategy 2019/20 – 2023/24 and commented as above for referral to Cabinet. 
 
36   APPLICATION DATA AROUND THE LICENSING PROCESS 

 
The Head of Regulatory Services reminded committee of his initial approach to them in 
summer 2018 in respect of a Private Sector Housing Policy Framework, in particular in 
relation to the extension of mandatory house in multiple occupancy when a request was 
made by committee for an update. Members were reminded that a HMO was a property 
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occupied by three or more people unrelated people forming two of more households 
occupying the accommodation as their main or only place of residence and who share 
basic amenities including kitchens and bathrooms. 
 

Prior to 1 October 2019 properties which had three or more storeys and housed five or 
more people who formed two or more households sharing basic amenities had to have a 
HMO Licence. After 1st October 2019 All HMO’s which housed five or more people 
forming two or more households sharing basic amenities must be licensed regardless of 
the number of storeys of accommodation.  Failure to hold a licence or to have applied 
for a licence was a criminal offence.  Members’ were reminded that granting a licence 
was dependant on the applicant being a fit and proper person and the property meeting 
minimum standards of amenities including minimum room sizes, management 
standards, refuse disposal and fire precautions.   
 
The Policy Framework set out the minimum conditions to be applied by the Council to an 
HMO licence and the minimum amenity standards all the HMO’s needed to meet.   It 
also prescribed that HMO licence fees were payable both at the point of application, and 
if the application was granted, subject to a further payment prior to issue of the licence.  
The cost of the two part five year licence fee was set at £948 which needed to be paid 
on line in two parts:  £479 / £469.     
 
It had been anticipated that 500 applications over the five year period from October 
2018 would be submitted but to date only 102 had been made.  Of that amount 101 of 
the properties had been inspected with 78 full licenses having been issued and second 
part payments were expected from a further 22.  Of the 102 applications received only 1 
was likely to be refused. Committee were advised that £84.565.90 had been collected 
since the operation began.   
A significant number of landlords had opted to reduce the occupancy levels within their 
properties to 4 people which took them out of the scheme and a number of agencies, 
including Centrepoint had reported a spike in homeless single people at the beginning of 
October 2018.  
 
Summarising the Head of Regulatory Services advised that Boston now had 101 well 
managed and maintained HMO’s providing residents with safe, quality accommodation.  
He confirmed that Licensing Officer’s would be on the street with enforcement officers to 
check for compliance going door to door in areas more likely to have HMO’s.    The 
HMO register was on line and members were reminded that if anyone had a good 
reason to suspect that a residence was being used as an unlicensed HMO then the 
information should be passed to officer’s to allow them to look into the situation.  If it was 
indeed an un-licenced property then officers would consider if it warranted a civil penalty 
for failure to licence, or should the position be so bad with overriding public interest the 
Council would prosecute.   Members were advised that it would assist officers if they 
monitored areas within their own wards and if anything looked suspicious then to report 
it to the officers for further investigation. 
 
Committee commenting and questioning followed which included: 
 
In response to a members concerns in respect of the lack of Enforcement Officers and 
the use of Licensing Officers, the Head of Regulatory Services advised that the 
members concern had been correct up until 3 weeks earlier.  However, new staff had 
started two weeks ago.  The reasons for taking licensing officers’ onto the street was 
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due to the officer having expected that 400 out of the 500 would have already been 
undertaken.  
 
Stating he was really pleased to see the Council only issuing licences after carrying out 
an inspection and not beforehand, a member said he failed to understand why other 
authorities did not comply.  He further asked what monitoring positions were in place in 
respect of homes with only 4 people in them, stating he felt they too should be the kind 
of dwellings that were protected.  The Head of Regulatory Services stated the regulatory 
and enforcement powers were the same and as such prosecution and civil penalty 
regardless if it were licensable or not.  The only thing was no action could be taken 
simply because an HMO was not licensed.  In terms of management regulations, the 
housing health and safety rating system they were the same for all houses in multiple 
occupation.   
 
A member asked if his assumption that the vast majority of HMO’s were within the BTAC 
area of the borough, with relatively few in the Parish’s was correct and was advised that 
whilst he was correct, there were HMO’s in every single ward and parish of the Borough. 
 
Referencing the 1100 properties that would meet the licensing definition, a member 
asked if, bearing in mind only 102 had been done by October 2018, the anticipated 500 
applications would come in over a period of 5 years. 
The Head of Regulatory Services agreed that it was correct.  He advised that the 1100 
figure had been modelled by the Building Research Establishment using a whole range 
of data and statistical models:  he confirmed that to date it had not proved to be right as 
he would have expected 80% of the 500 to have applied before the 1st October.  Of the 
102 who did apply he stated there was a flurry with everything coming in nearly at the 
same time.   
 
A member further asked that having taken a financial hit as the revenue had been less 
than anticipated, how the deficit had been met. He was advised that it was all with new 
money, in as much as the fees had been set on resources, with all resources of staff 
paid for through the Controlling Migration Fund or already existed. 
   
The Chairman concluded by noting thanks for the clarity of the report and asked how 
many homes had been visited since the officers started and was advised that up until 
December 2018 252 properties had been actually visited with significantly more having 
been ‘knocked’ on.  Of the 250 a range of things had been found and up until the end of 
¼ 3 this year there were 38 properties which the Council had taken so form of action 
against.  Members were further advised that action was not only taken against HMO’s, 
but also against the private rental sector:  the officer furthermore confirmed that whilst 
they did not largely focus of owner occupier properties, action was taken if something 
was identified which was of imminent risk to the occupier. 
 
37   WORK PROGRAMME 

 
Committee were advised of an additional item to the work programme for the next 
scheduled meeting on the 21 March 2019 in that a presentation on Trading Standards 
would be provided by the Head of Regulatory Services. 
 
The first item on the agenda would be the Health and Wellbeing strategy. 



Overview & Scrutiny - Corporate & Community Committee 
7 February 2019 
 

As noted within the first item on the agenda a report to be scheduled onto the June 2019 
agenda for updates on the Parish Council Project Group. 
 
 
 
 
 

The Meeting Closed at 8.40 pm 
 


